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MASTER SCHEDULE(R2)

7MAKARA CO.,LTD.

PROJECT : WALDEN THONGLOR 8 UIHN 7un31 9104
ID |Task Name Duration Start 2023 2024
2 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 202
Sep Oct Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul | Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul | Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Apr | Ma
1 WALDEN THONGLOR 8 882 days 9/1/22 4 DO —
2 SITE PREPARATION 31 days 9/1/22 pm=yy S|ITE PREPARATION
3 Mobilization+Pre Construction 31 days 9/1/22
4 STRUCTURE WORK 394 days 9/1/22
5 FOUNDATION 112 days 9/1/22 W FOUNDATION
6 Bracing & Platform 40 days 9/1/22
7 Excavation 51 days 10/2/22
8 Footing 30 days 11/22/22
9 BASEMENT 2 Strc. 56 days 12/22/22
10 Slab & Underground Tank Slab Strc 42 days 12/22/22
11 Wall&Column & Underground Tank Wall Strc 41 days 1/6/23
12 BASEMENT 1 Strc. 30 days 2/16/23
13 Slab 15 days 2/16/23
14 Wall&Column 15 days 3/3/23
15 G. FI. STRUCTURE 15 days 5/2/23 G. FI. STRUCTURE
16 Ground Floor 15 days 5/2/23
17 2nd.-7th. FI. STRUCTURE 90 days 5/17/23 % 2nd.-7th. FI. STRUCTURE
18 2nd. Floor 4 days 5/17/23
19 3rd. Floor 18 days 5/21/23
20 4th. Floor 14 days 6/8/23
21 5th. Floor 13 days 6/22/23
22 6th. Floor 10 days 716123
23 7th. Floor 16 days 7/16/23
24 8th. Floor 14 days 8/1/23
25 ROOF STRUCTURE 35 days 8/15/23 ROOF STRUCTURE
26 Roof Structure 30 days 8/15/23
27 Top Roof Structure. 5 days 9/14/23
28 STAIR CASE 42 days 8/19/23
29 ST-1 7 days 8/19/23
30 ST-2 7 days 8/26/23
31 ST-3 7 days 9/2/23
32 ST-4 7 days 9/9/23
33 ST-5 7 days 9/16/23
34 ST-6 7 days 9/23/23
35 ARCHITECTURAL WORK 531 days 7/5/23  J
36 MASONARY WORK 385 days 7/5/23 W MASONARY WORK
37 B2.fl. Brick Work 7 days 7/5/23
38 B2.fl. Plastering 7 days 7112/23
39 B1.fl. Brick Work 7 days 7/19/23
40 B1.fl. Plastering 7 days 7126/23
41 G.fl. Brick Work 7 days 8/2/23
42 G.fl. Plastering 7 days 8/9/23
43 2nd.fl. Brick Work 7 days 8/16/23
44 2nd.fl. Plastering 7 days 8/23/23
45 3rd.fl. Brick Work 7 days 8/30/23
46 3rd.fl. Plastering 7 days 9/6/23
47 4th fl. Brick Work 7 days 5/1/24
48 4th.fl. Plastering 7 days 5/8/24
49 5th.fl. Brick Work 7 days 5/15/24
50 5th.fl. Plastering 7 days 5/22/24
51 6th.fl. Brick Work 7 days 5/29/24
52 6th.fl. Plastering 7 days 6/5/24
53 7th.fl. Brick Work 7 days 6/12/24
54 7th.fl. Plastering 7 days 6/19/24
55 8th.fl. Brick Work 7 days 6/26/24
56 8th.fl. Plastering 7 days 713124
57 Roof.fl. Brick Work 7 days 7/10/24
58 Roof.fl. Plastering 7 days 717/24
59 Ext. WALL FINISHING 100 days 7/10/24 W Ext. WALL FINISHING
60 Plastering works 85 days 7/10/24
61 Elevation 1 40 days 7/10/24
62 Elevation 2 40 days 7125/24
63 Elevation 3 40 days 8/9/24
64 Elevation 4 40 days 8/24/24
65 Finishing works 45 days 9/3/24
66 steel Flam 30 days 9/3/24
67 Elevation 2 15 days 9/3/24
68 Elevation 4 15 days 9/18/24
69 Fiber Cement Board Fixture 30 days 9/18/24
70 Elevation 2 15 days 9/18/24
71 Elevation 4 15 days 10/3/24
72 INT. WALL & FLOOR FINISHING 120 days 7/24/24 W INT. WALL & FLOOR FINISHING
73 B2.fl. Wall Fins 10 days 7/24/24
74 B2.fl. Floor Fins 10 days 8/3/24
75 B1.fl. Wall Fins 10 days 8/3/24
76 B1.fl. Floor Fins 10 days 8/13/24
77 G.fl. Wall Fins 10 days 8/13/24
78 G.fl. Floor Fins 10 days 8/23/24
79 2nd.fl. Wall Fins. 10 days 8/23/24
80 2nd.fl. Floor Fins. 10 days 9/2/24
81 3rd.fl. Wall Fins. 10 days 9/2/24
82 3rd.fl. Floor Fins. 10 days 9/12/24
83 4th.fl. Wall Fins. 10 days 9/12/24
84 4th.fl. Floor Fins. 10 days 9/22/24
85 5th.fl. Wall Fins. 10 days 9/22/24
86 5th.fl. Floor Fins. 10 days 10/2/24
87 6th.fl. Wall Fins. 10 days 10/2/24
88 6th.fl. Floor Fins. 10 days 10/12/24
89 7th.fl. Wall Fins. 10 days 10/12/24
90 7th.fl. Floor Fins. 10 days 10/22/24
91 8th.fl. Wall Fins. 10 days 10/22/24
92 8th.fl. Floor Fins. 10 days 11/1/24
93 Roof Wall Fins. 10 days 11/1/24
94 Roof Floor Fins. 10 days 11/11/24
95 DOOR 84 days 8/23/24 DOOR
96 B2.Floor 7 days 8/23/24
97 B1.Floor 7 days 8/30/24
98 G.Floor 7 days 9/6/24
99 2nd. Floor 8 days 9/13/24
100 3rd. Floor 8 days 9/21/24
101 4th. Floor 8 days 9/29/24
102 5th. Floor 8 days 10/7/24
103 6th. Floor 8 days 10/15/24
104 7th. Floor 8 days 10/23/24
105 8th. Floor 8 days 10/31/24
106 Roof 7 days 11/8/24
107 WINDOW 73 days 9/2/24 WINDOW
108 B2.Floor 5 days 9/2/24
109 B1.Floor 5 days 9/7/24
110 G.Floor 7 days 9/12/24
111 2nd. Floor 7 days 9/19/24
112 3rd. Floor 7 days 9/26/24
113 4th. Floor 7 days 10/3/24
114 5th. Floor 7 days 10/10/24
115 6th. Floor 7 days 10/17/24
116 7th. Floor 7 days 10/24/24
117 8th. Floor 7 days 10/31/24
118 Roof 7 days 1117124
119 CEILING WORKS 60 days 8/23/24 r CEILING WORKS
120 B2.Floor 5 days 8/23/24
121 B1.Floor 5 days 8/28/24 g
122 G. Floor 5 days 9/2/24
123 2nd. Floor 5 days 9/7/24
124 3rd. Floor 5 days 9/12/24
125 4th. Floor 5 days 9/17/24
126 5th. Floor 5 days 9/22/24
127 6th. Floor 5 days 9/27/24
128 7th. Floor 5 days 10/2/24
129 8th. Floor 5 days 10/7/24
130 Roof 10 days 10/12/24
131 SANITARY WORKS 70 days 9/12/24 SANITARY WORKS
132 B1.Floor 7 days 9/12/24
133 G. Floor 7 days 9/19/24
134 2nd. Floor 7 days 9/26/24
135 3rd. Floor 7 days 10/3/24
136 4th. Floor 7 days 10/10/24
137 5th. Floor 7 days 10/17/24
138 6th. Floor 7 days 10/24/24
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MASTER SCHEDULE(R2)

PROJECT : WALDEN THONGLOR 8

7MAKARA CO.,LTD.

PITEN 7 UNI1 3109

ID |Task Name Duration Start 2023 2024
2 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 202
Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Au Sep ‘ Oct | Nov | Dec | Jan | Feb | Mar | Apr | Ma

139 7th. Floor 7 days 10/31/24
140 8th. Floor 7 days 1117124
141 Roof 7 days 11/14/24
142 PAINTING WORK 120 days 8/19/24 | W PAINTING WORK
143 interior Work 107 days 8/28/24 é‘ W interior Work
144 B2.Floor 10 days 8/28/24
145 B1.Floor 10 days 9/7/124
146 G. Floor 10 days 9/17/24
147 2nd. Floor 7 days 9/27/24
148 3rd. Floor 10 days 10/4/24
149 4th. Floor 10 days 10/14/24
150 5th. Floor 10 days 10/24/24
151 6th. Floor 10 days 11/3/24
152 7th. Floor 10 days 11/13/24
153 8th. Floor 10 days 11/23/24
154 Roof 10 days 12/3/24
155 Exterior 120 days 8/19/24 W Exterior
156 Elevation 1 30 days 8/19/24
157 Elevation 2 30 days 9/18/24
158 Elevation 3 30 days 10/18/24
159 Elevation 4 30 days 11/17/24
160 STAIR CASE 120 days 6/12/24 W STAIR CASE
161 ST-1 30 days 6/12/24
162 ST-2 30 days 7112124
163 ST-3 15 days 8/11/24
164 ST-4 15 days 8/26/24 %
165 ST-5 15 days 9/10/24 E%
166 ST-6 15 days 9/25/24 3
167 Interior decoration 117 days 9/7/24 ‘ ¥ Interior decoration
168 Room interior decoration 90 days 9/7/24
169 Common area interior decoration 90 days 10/4/24
170 EXTERNAL WORK. 170 days 71124 Drainage System EXTERNAL WORK.
171 Hardscape 90 days 7/1/24
172 Softscape 110 days 7111124
173 Drainage System 60 days 7121124
174 Fence 60 days 8/20/24
175 Internal Road Drop Of 60 days 10/19/24
176 M&E WORK 760 days 1/1/23 [ ¥ M&E WORK
177 Electricail Work 730 days 1/1/23 L v YVEHetfdadilWédrk
178 Tub & in wall fixing 350 days 10/17/23 !
179 Ware & Acc. 180 days 6/29/24 ¢
180 Sanitary & Fire Protection Work 410 days 9/17/23 | _ ¥ Sanitary & Fire Protection Work
181 Tub & in wall fixing 350 days 9/17/23 ]
182 Ware & Acc. 180 days 5/4/24 4
183 Venturation & Air Condition Work 243 days 6/1/24 | _ ¥ Venturation & Air Condition
184 Tub & in wall fixing 61 days 6/1/24 ]
185 Ware & Acc. 130 days 9/22/24 ¢
186 Test& Commissioning 30 days 11/1/24 Py Test& Commi%sioning
187 Test& Commissioning 30 days 11/1/24
188 LIFT 105 days 7124124 " W LIFT
189 Installaation Rail Hardware 90 days 7124124 =
190 Test System 15 days 10/22/24
191 Auto Parking 150 days 7124/24 V), WP Auto Parking
192 Installaation 120 days 7124124 =
193 Test Run 30 days 11/21/24
194 CLEANING & CLEARING 146 days 7/24/24 | W CLEANING & CLEARING
195 interior 120 days 7124124 . £
196 Exterior 90 days 9/18/24
197 | Building Occupancy Permission. 1 day 1131125
198 | Finish for hand over (CM.) 60 days 12/1/24

Task Project Summary Pr————  Inactive Summary oo Manual Summary L J External Milestone |

PREPARED BY : 7 MAKARA CO.,LTD. Split e External Tasks Manual Task o Start-only —— POgrESS
Milestone ¢ External Milestone L2 Duration-only oo Finish-only P————— Deadline <
Summary —]  nactive Milestone [ ] Manual Summary Rollup ¢ External Tasks o
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